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GDA Conference Updates
New Dates: 31 May - 2 June 2022
THE GDA INTERNATIONAL DOWNSTREAM
CONFERENCE AND EXHIBITION HAS BEEN
RESCHEDULED TO 31 MAY - 2 JUNE 2022.
THE SECOND EDITION OF THE IN-PERSON
EVENT HAD BEEN MOVED FORWARD
DUE TO THE INTERNATIONAL TRAVEL
RESTRICTIONS AND WOULD LIKELY PREVENT
MANY OF OUR INTERNATIONAL SPEAKERS
AND DELEGATES TO TRAVEL AS EARLY
AS SEPTEMBER 2021. THE 2018 EDITION
ATTRACTED 2,500 PROFESSIONALS FROM
MORE THAN 20 COUNTRIES AND WELCOMED
MORE THAN 121 EXPERT SPEAKERS WHO
COVERED INNOVATION AND TECHNOLOGY,
IMPROVEMENTS,
DIGITALISATION,
INTEGRATION, AND ENERGY.
A strategic event for Downstream operators in
the industry, GDA International Downstream
Conference and Exhibition is the leading Middle
East platform for international downstream
professionals to address global business

challenges, share best practices & unlock
potential opportunities through collaboration
and partnerships. The 2022 conference theme
is ”Downstream Turning Points - “Capitalising
on Transformation.”
Striving towards excellence, this forum aims at
engaging regional & international stake holders
including operators, technology providers,
policymakers, and academia to capitalise on
investment, innovation & growth in a safe &
sustainable environment.
Call for Abstracts to the conference is still
open. Topics include sustainability, resilience,
disruptors, future growth, digitalisation in
downstream and human capital. To submit an
abstract, visit: https://www.gdaconference.org/
call-for-abstracts
For more information about the event, visit:
https://www.gdaconference.org/

FOR UPDATES ON THE CONFERENCE, PLEASE VISIT:
HTTPS://WWW.GDACONFERENCE.ORG

Letter f rom the
Editor

Raj Jhajharia
Technical Manager and
Acting Marketing & Communications Manager
Gulf Downstream Association

DEAR READERS,
WITH INCREASING NUMBER OF VACCINATED PEOPLE, HOPE FOR RETURNING TO THE
‘NORMAL’ BUSINESS (NEW NORMAL) IS BRIGHTENING. UNFAILING HUMAN SPIRIT WILL
CONQUER ALL THE CHALLENGES.
Considering all the prevailing
factors,
GDA
Board
has
decided to defer our flagship
event “GDA Conference” until
mid-2022. The new dates are
31 May – 2 June 2022, when
we hope to have a thriving
congregation
of
industry
players in a safe environment.
We
have
continued
collaborating
with
various
industry events in the virtual
space that has grown to be
‘real’ for most of us during
the pandemic. GDA was
invited to speak on the topic
of “Kickstarting the Circular
Economy” in a weekly podcast
series of Energy Transition
Dialogues hosted by the
Gulf Intelligence. We also
collaborated with the White
Papers Summits in supporting
“Saudi Energy Meet 2021”,
where two presentations were
made by the GDA and Saudi
Aramco.
At GDA, we fully realise the
importance
of
reskilling
and upskilling the human
resources and, accordingly, we

continued organising virtual
courses for our members in
collaboration with HoneywellUOP who are our Associate
Member. We hosted two
courses this quarter: “Ref ining
Process
Fundamentals”
and
“Ref inery
Business
Economics”. The f irst course
had a record participation of 50
delegates f rom our member
companies, far exceeding our
expectations. The participants’
positive feedbacks continue to
fuel our efforts in this direction.
It is heartening to report that
we have organized 21 courses
since 2018 and trained a total
of 376 member employees.
Our
ever-growing
popular
webinar
series
“GDA
Conversations” had two new
episodes this quarter. Episode
16 was held with “McKinsey &
Co.” on “The Quest for US$
1/ bbl margin improvement”
with 4 of their experts. Episode
17 was held with Chevron
Lummus Global (CLG) on
“Critical
Technological
aspects of a reliable Residue
HCR” and it was moderated
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by the chairperson of our
Technologies
Technical
Committee.
Yasref, our Full member, has
proudly shared their lessons
learned f rom a pioneering
case study on “Employee
Engagement Program” in an
article, which you may f ind
worth emulating in your own
organisation. Also presented,
for your kind consideration, is
a short article on “Strategic
Planning”
based
on
an
interview I recently witnessed.
All GDA Technical Committees
continued
their
virtual
meetings at regular intervals
deriving business benef its
f rom each other and enriching
valuable repository of GDA
Knowledge Hub.
We hope that you enjoy
reading this edition and f ind
the contents valuable. We
welcome your comments /
suggestions at info@gda.org.
bh.
Stay Positive and Test Negative.
Your f riend, Raj Jhajharia
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Employee Engagement has
been the focus in almost every
organisation as it directly
impacts its performance.

Our New Member
SPSP has been established to meet the needs of the
energy/industry sector and to support the Saudization
within the Kingdom by preparing Saudi youth for the
future and being a model to provide highest standard
of industrial / technical training and be the pace
setter for newly established training centers following
its model.

Energy Transition Dialogues
Kickstarting A Circular Economy
On 22nd April GDA Technical Manager Raj
Jhajharia participated as a panelist in Gulf
Intelligence’s
weekly
Energy
Transition
Dialogues podcast focusing on “Kickstarting
a Circular Economy”. Other panelists included
Katerina Serada (Founder, SDG Hub: Center of
Sustainable Economies) and Koen Rademaekers
(Managing Director, Trinomics). Each of their
podcast is a 30-minute conversation involving
with three high-level speakers who examine
macro trends affecting the energy transition.
Key topics include: Big Oil Green Push,

Hydrogen, Climate Finance, Circular Economy
and Green Technology. The series aims to
keep those in the Energy Transition Dialogues
community in the Middle East and beyond
abreast of the most pressing issues – both
existing and emerging – in one of the world’s
most rapidly changing and dynamic markets.
To
watch
visit:

Crane
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recording

please

https://www.gda.org.bh/Media/Webinars/
IndustryParticipations/#lg=1&slide=1

Here is [a recipe for happiness] that at least is to be
commended for its simplicity and for the fact that it
is within the reach of all. It is to rid yourself of your
notion of your RIGHTS. To get the taste of life we
must approach it as a beggar at the king’s court.
If we are despised, what more natural? If we are
feasted, what a marvel?
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The basic difference between
an ordinary man and a warrior is
that a warrior takes everything
as a challenge, while an ordinary
man takes everything either as a
blessing or a curse
Don Juan

N

NEWS

WATCH THE VIDEOS OR DOWNLOAD THE

GDA Technical Committee Attends
International Project Management
Association(IPMA) Event
GDA Project Management Technical Committee
was invited to attend the virtual conference
coordinated by ADVISORS for IPMA (International
Project Management Association), focusing on
Giga projects, featuring Energy, Nuclear, Oil

& Gas, Telecommunications, Transportation
and Consulting IPMA Level A leaders speaking
about their experience and relating to IPMA
certif ication based on competencies.

WE ARE AVAILABLE ON WHATSAPP
Message us at +973 1711 6000

SCAN ME

WWW.GDA.ORG.BH
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Virtual Course On Ref ining Process
Fundamentals
The Gulf Downstream Association (GDA) organised
the third virtual training course in 2021 “Ref ining
Process Fundamentals” for GDA Members on 5th –
8th April 2021, via MS Teams, the course was hosted
and delivered by Mrs. Kim Diercks f rom Honeywell
UOP.
The course was attended by 50 delegates f rom
Aramco, BAPCO and KIPIC.
This course was designed for entry-level chemical
engineers, engineers f rom other disciplines moving
into a ref ining environment, non-technical personnel
seeking a review of the fundamentals of ref inery
operations, and a ref resher for seasoned chemical/
process engineers. This course provided a broad
overview of the fundamentals of ref inery operations
and production. Using the ref inery schematic, key
processes were examined both as individual units
and in the context of the ref inery as a whole. The
course material illustrated how each process works to
turn crude oil into commercially viable products. The
participants were examined by a pre-test & post-test
covering the course material which demonstrated a
very high transfer of knowledge during the training,
as shown in the graph.
GDA Quarterly Newsletter | 2nd Quarter 2021
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UPCOMING
COURSES

Corrosion and Fouling Management by Honeywell-UOP
on 28-30 Sep & 4-5 Oct 2021
RPA101 Aspen PIMS: Introduction to Refinery Planning (5 days)
RPA201Aspen PIMS: Solving Refinery Planning Problems (5 days)
EHY101 Aspen HYSYS Process Modeling (3 days)
EHY202 Aspen HYSYS Advanced Process Modeling Topics (2 days)

Schedules for these courses will be announced shortly. For more information
please contact amal.alaamer@gda.org.bh

Virtual Course On Ref inery
Business Economics
The

Gulf

Downstream

Association

(GDA)

organised the “Ref inery Business Economics”
virtual course for GDA Members f rom 24th – 27th
May 2021, via MS Teams, the course was hosted
and delivered by Mrs. Kim Diercks, Mr. Stan Carp
& Mr. Mike Stockle f rom Honeywell UOP.
The course was attended by 13 delegates f rom
Aramco, BAPCO and KIPIC.
This course was designed for ref inery technical
staff who are part of a team responsible for new
investment projects and process engineers
responsible for the optimisation of process
units. This course provided comprehensive
knowledge on the variables that affect ref inery
economics including ref inery conf iguration,
capabilities, and constraints. The participants
were examined by a pre-test & post-test covering
the course material which demonstrated a very
high transfer of knowledge during the training,
as shown in the graph.
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Overview of the Courses
Organised by GDA
2018 - 2021

N

NEWS

Delegates by Companies

Courses by Training Provider
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GDA Joins
Saudi Energy Meet
GDA collaborated with White
Papers Summits to participate
in the Saudi Energy Meet
virtually held on 7th and 8th
April 2021. GDA’s Technical
Manager
Raj
Jhajharia
discussed the Downstream
challenges and the GDA
role in helping the industry
cope with these challenges
for a sustained growth. Also,
GDA invited Mr. Mohammad
Almusaiteer
Process
Engineer, Saudi Aramco to
make a presentation on “Blue
Ammonia, Blue Hydrogen”.

To watch the recording, please click here:

Raj Jhajharia
Topic: Oil & Gas
Downstream and the
role of GDA

LET YOUR MESSAGE
REACH THE RIGHT
AUDIENCE
ADVERTISE WITH US
GDA
Quarterly
Newsletter | PLEASE
2nd Quarter 2021
10
FOR
INQUIRIES,
EMAIL:Page
INFO@GDA.ORG.BH

Mohammad
Almusaiteer
Topic: Blue Ammonia,
Blue Hydrogen

under the patronage

ﺯﺍ ﺍﻟﻄﺎﻗﺔ ﺍﳌﻌﺎﺩﻥ

Miniﬆry of Energy & Minerals

30 - 31 August 2021

VirtuAl Expo And summit

www.menaenergymeet.com

ContaCt
M. ali
+968 93925713
project@wpsummits.com

Organised by

cOnference partner

suppOrting partner
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Strategic
Planning
By: Raj Jhajharia

From individuals to corporates and even nations,
everyone has to take on strategic planning for the
future. These plans would determine our future
destiny. Sometimes we plan to change our status
quo and other times circumstances force us to
plan. Either way, we ought to employ a strategy
that would ensure attainment of desired objectives.

Sometime back, I learnt a very effective future
planning strategy f rom an interview with a top
strategist of a nation. He described his strategy
through following steps:
1. Plan when mind is calm
Never rush to plan when you are f illed with
anger, anxiety, or fear. In such a state of mind,
your focus will be on handling the immediate
source of anger, anxiety, or fear – not on your
true objectives with lasting benef its. Wait until
the mind settles down and is calm enough to
think clearly.
2. Def ine objective clearly
Reflect on what you truly want in the future.
Let there be no ambiguity about it. You should
be fully convinced of what you want, not acting
on some passing desire or hearsay. You see
your future dependent on what you want.
Write down this objective using noun and verb,
such as “I want to have an athletic physique”,
or “I want my company to appear in the list
of Fortune 500”, “I want to retire in peace and
good health.”
GDA Quarterly Newsletter | 2nd Quarter 2021
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3. Identify options
Develop alternative options to realise your
objective. At this stage, consider all options
that you can think about. Taking advice f rom
a trusted f riend or colleague or family member
could greatly help in developing different
options.
4. Choose most favourable option
Review every option carefully based on your
current resources and constraints, while
also evaluating your ability to increase these
resources and to remove the current constraints.
The option that takes you to your objective with
optimum resources and minimal risks could
perhaps be favoured.
5. Prepare for the worst
Even though you have clearly def ined your
objective and chosen the most favourable option
to attain your objective, there is no guarantee
that you may attain it. Consequently, you must
prepare yourself for the worst. Visualise the
worst that can happen despite all your efforts

and planning. Now, ask yourself “Am I
prepared to accept this outcome? If not,
what do I need to do to improve this
outcome?” Having f igured out what would
make the worst outcome acceptable,
do those things before starting, such as
arranging additional fund, taking expert
advice, changing location, acquiring
new skills, etc. Once you have brought
the worst possible outcome within your
acceptable limits, your mind will be at
ease while implementing the plan.
6. Don’t quit, make it work
When you start implementing your
chosen option to attain your def ined
objective, surprises may come your way.
Obstacles may arise. Don’t quit in the
face of any challenge. You are prepared
for the worst. Find ways to address
them. Adjust your option to adapt new
approach. Our intuitions can often direct
us to what is the right course of action for
us. Use your intuition at every stage f rom
def ining the objective to executing the
plan. Work to make the plan succeed in
all circumstances.

NUGGETS
OF
WISDOM
Prosperity is a great teacher;
adversity (misfortune) is a greater.
Possession pampers the mind;
privation (lack of comforts in life)
trains and strengthens it.
- William Hazlitt

There is a great deal of difference
between the eager man who
wants to read a book and the tired
man who wants a book to read.
- G. K. Chesterton
UNLEASHING THE POWER OF COLLABORATION
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Pioneering Employee
Engagement Programme at Yasref
Employee engagement is not the same as
employee satisfaction. In fact, Employee
engagement is the extent to which employees
feel passionate about their jobs, are committed
to the organisation, and put discretionary effort
into their work while Employee Satisfaction
only indicates how happy your employees are.
It does not address their level of motivation,
involvement, or emotional commitment.
Employee Engagement has been the focus in
almost every organisation as it directly impacts
its performance. Organisations with engaged
employees tend to perform better and also
the factors like enhanced productivity, less
employee turnover and attrition rates, less
absenteeism, enhanced loyalty and goodwill
towards the organisation, positive word of
mouth are clearly visible in an engaged
organisation. In the current business, there has
been a sharp increase in the interest in this
concept and its role in work performance and
competitive advantage.
In Yasref, several employee engagement
surveys were conducted, hence, the focus in
this article is to share some insights f rom recent
survey that took place last year. Initially, in the
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“Plan” phase, we developed a quantitative
questionnaire using Gallup guidelines which
consists of 10 major themes addressing
ecosystem of engagement and main concepts.
Secondly, in the “Do” part, results were
analyzed using several statistical methods,
such as Pareto and correlations to understand
where are the pain issues that we face in the
company f rom employees perspective. In the
“Check” part, qualitative questionnaire in
open-ended question form were distributed to
each department and analyzed using cause and
effect diagram (Fishbone) to classify concerns
and issues and come up with themes of shared
issues and concerns of all employees. Finally, in
the “Act” phase, Root Cause Analysis (RCA) have
been discussed with senior management along
with their leaders to build recommendations
and implement & track action plan to increase
employees’ engagement level.
In order to achieve the best of such model, and
to learn f rom Yasref case study, few comments
need to be addressed as follows:
•

Ensure maintaining standard questionnaire
set each time you conduct a survey for

employee engagement to be used as a
baseline.
•

Surveys must be developed in an anonymous
way, this will ensure conf identiality and
enough data to be analyzed

•

Collect and generate themes of shared
issues and concerns for all employees and
ask for company management support.

•

Front line leaders as long as top management
must be engaged and committed in such
task, this will support the full plan and reap
the benef it of such time consuming task.

Figure 1: Yasref Employee Engagement Model

Authors:

Abdullah A. Al-Shamran
Operational Excellence Specialist
Yanbu Aramco Sinopec
Ref ining Company (YASREF) Ltd.

Shereen K. Jannah
Operational Excellence Assistance
Yanbu Aramco Sinopec
Ref ining Company (YASREF) Ltd.

HEAR FROM INDUSTRY LEADERS AND EXPERTS ON

GDA CONVERSATIONS
FOLLOW US ON OUR SOCIAL MEDIA CHANNELS TO GET UPDATES
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TECHNICAL COMMITTEE
VIRTUAL MEETINGS
At the heart of the Gulf Downstream Association
are 10 Technical Committees comprised of
Subject Matter Experts (SMEs) f rom different
f ields on part-time basis. These SMEs have onan-average 15 to 20 years of experience in their
respective f ields of expertise.

To
promote
collaboration
among
the
downstream industries in the GCC, the Technical
Committees meet on a regular basis to discuss
different industry challenges to share solutions
with one another. During the current COVID-19
pandemic, all committees are holding f requent
virtual meetings (bi-weekly or monthly).

Digitalisation Technical Committee Q2 Meeting held on 7 April 2021

Health Saftey and Environment Technical Committee Q2 Meeting held on 5 May 2021
GDA Quarterly Newsletter | 2nd Quarter 2021
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Industry Trends Technical Committee Q2 Meeting held on 22 June 2021

Leadership and People Development Technical Committee Q2 Meeting held on 22 June 2021

NUGGETS OF WISDOM
A small trouble is like a pebble. Hold it too close to your eyes, and it puts
everthing out-of-focus. Hold it at proper viewing distance, and it can be
examined and classif ied. Throw it at your feet, and it can be seen in its true
setting, just one more tiny bump on the pathway to eternity.
- Celia Luce
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Operational Excellence Technical Committee Q2 Meeting held on 24 June 2021

Energy Management Technical Committee Q2 Meeting held on 29 June 2021

Project Management Technical Committee Q2 Meeting held on 2 June 2021
GDA Quarterly Newsletter | 2nd Quarter 2021
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M

MEMBERS
CORNER

WHAT’S NEW ON THE
KNOWLEDGE HUB
Best Practices
Functional Systemisation
Operations Readiness Assurance

Bite Sized Videos
Bapco Digitalisation Journey And Status By
Digitalisation Technical Committee

Presentations
KBR Sustainable Technology Solutions - Blue
and Green Ammonia
The Quest for Us$ 1 /Barrel Improvement In
Ref ining Margin

Blue And Green Ammonia Overview By KBR
Heat Exchanger Bundle Technology Upgrade
By Becht
Overview Of Delayed Coker At Adnoc Ref ining
Bapco Accountability Model For Consequence
Of Personal Factors

Discussion Board
Activated carbon for amine units
Brine effluent quality f rom crude desalters

RECOMMENDED READING
Happiness (ISBN: 978-1405146616)
Utilizing
sophisticated
methodology
and
three
decades
of
research
by
the world’s leading expert
on
happiness,
Happiness
challenges
the
present
thinking of the causes and
consequences of happiness
and redef ines our modern
notions of happiness.

THE CATALYST HANDBOOK (ISBN: 1874545359)
This book bridges the gap
between theory and practice.
It
provides
fundamental
information on heterogeneous
catalysis and the practicalities
of the catalysts and processes
used in producing ammonia,
hydrogen,
and
methanol
via
hydrocarbon
steam
reforming. It also covers the
oxidation reactions in making
formaldehyde f rom methanol,

nitric acid f rom ammonia and
sulphuric acid f rom sulfur
dioxide. Designed for use in
the chemical industry and by
those in teaching, research
and the study of industrial
catalysts
and
catalytic
processes. Students will also
f ind this book extremely
useful for obtaining practical
information not available in
more conventional textbooks.
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Q2 GDA CONVERSATIONS
IN ORDER TO CONTINUE SHARING KNOWLEDGE AND EXPERIENCE UNDER THE CURRENT
CHALLENGING TIMES, GDA CONTINUES TO PRODUCE “GDA CONVERSATIONS” WHERE
INDUSTRY LEADERS AND SUBJECT MATTER EXPERTS SHARE RELEVANT TOPICS OF WIDER
INTEREST TO OUR INDUSTRY.
These conversations are held in the presence of invited Technical Committee members to deepen
the discussion. Recordings of these conversations are subsequently premiered on YouTube. More
information on the GDA conversations and links to all the previous conversations can be found
on: https://www.gda.org.bh/Media/Webinars/GDAConversations/

Enabling Digital and Analytics across the refinery value
chain will unlock margins, improve competitive position
and operational efficiencies.
McKinsey & Company has partnered with several IOSs,
NOCs and independent refiners on several Digital and
Analytics based operations improvement projects. Based
on their experience of creating sustained improvements
in multiple refineries across the world, speakers will
cover the following topics in this episode:

•
•
•

Artificial Intelligence driven ‘Yield, Energy and
Throughput’ improvement.
Digitization of supply-chains to improve price
realization.
Advanced Analytics enabled predictive maintenance
realizing millions of dollars in savings.

Today, CAPEX intensive projects in a refinery such
as Residue HCR are demanding strict scrutiny and
careful planning to justify investment than ever
before. Hence, it is critical to understand the impact
of key technological parameters such as feed quality,
conversion levels, catalyst system etc. to enhance the
reliability of a Residue HCR. The webinar will cover these
key technological features along with various crudes
assessment and their processability in a residue HCR,
latest catalysts systems and features of LC-FINING.
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Virtual Meeting Statistics Q2 2021
Despite the pandemic, GDA never ceased in
its role to promote collaboration among key
players in the Downstream Industry.
Even while working remotely, all our teams
have been functioning normally by maximizing
on various communication platforms so GDA

can remain connected to its stakeholders.
GDA management prioritised employee safety
and all employees started working f rom home
effective March 25, 2020.

Predict asset failures weeks,
even months, in advance.
Learn how Prescriptive Maintenance technology — powered by AI and
machine learning — saves companies upwards of $80M annually by
eliminating unplanned downtime. Get the full story.

Download the white paper!
Prescriptive Maintenance:
Transforming Asset
Performance Management

Prescriptive Maintenance: Transforming
Asset Performance Management
Robert Golightly, Senior Product Marketing Manager, Aspen Technology, Inc.

White Paper
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IN-PERSON EVENT
31 MAY - 2 JUNE 2022 | KINGDOM OF BAHRAIN

LEADING
MIDDLE EAST
STRATEGIC PLATFORM
FOR INTERNATIONAL
DOWNSTREAM
PROFESSIONALS

www.gdaconference.org

SUPPORTED BY:
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